Research on the Development Strategy of A Futures Company by 杨中贤







Research on the Development Strategy of 
 A Futures Company 
杨中贤 
指导教师姓名： 陈 守 德  副 教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 6 年 6 月
论文答辩日期： 2 0 1 6 年 月


























另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的





























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 











































































With the advent of the innovation and development opportunities for futures industry, 
futures companies areurgent to enhance strategic thinking, strengthen strategic management, 
and make strategic planning.In this paper,we choose A Futures Company's development 
strategy as the research subject, and the application of Strategic Management Theory in 
Futures Development Strategy as the main line.By using PEST analysis, Porter "Five Forces" 
model and other analytical tools, A Futures Company's internal and external environment and 
competitive factors are explored fully.Simultaneously,with SWOT method, the key factors 
related to A Futures Company are matched analysis.On this basis, we preliminarily clarify the 
strategic positioning and strategic objectives in the next 3-5 years for A Futures Company, we 
also put forward some specific measures to implement the strategy.These results not only have 
practical significance for the strategic development of A Futures Company, but also provide a 
strong reference for the development trend studies of the futures industry. 
There are all together seven parts in this paper.The first part mainly introduces the 
research background and significance, research contents, research ideas and paper 
framework.The second part describes the related concepts and theories of Strategic 
Management, providing a theoretical basis for this study. In the third part, we launch the 
analysis to the external competitive environment by using PEST,Michael Porter's Five Forces 
Model,and market environment.In the fourth part,we analyze the internal resources,current 
situation and core competitive ability of A Company, finding out the internal strengths and 
weaknesses. In the fifth part, based on the previous analysis, we propose thedevelopment 
strategies for A Futures Company along with SWOT analysis method.The sixth part describes 
detailedly the strategy implementation measures in terms of corporate govemance, 
organizational structure, human resources, corporate culture and so on. As the concluding 
remarks, the seventh part mainly summarizes the research conclusionand gives the prospects 
of the nextresearch. 
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会数据表明，全国期货市场在 2014 年累计成交量达 25.05 亿手，累计成交额达 291.98
万亿元，同比分别增长 21.54%和 9.16%；截至 2014 年底，全国 151 家期货公司实现
客户权益总额 2742.72 亿元、净利润总额 41.43 亿元及收入总额 188.10 亿元，同比分
别增长 37.95%、16.55%和 1.58%，其中客户权益排名前 20 的期货公司合计客户权益







                                                             





























点，综合运用 PEST 分析法、波特“五力”模型和 SWOT 分析法等理论工具和战略模
型，对 A 期货公司外部发展环境、内部资源及优劣势进行系统的分析研究，并通过
进一步的战略选择与评估，最终确定 A 期货公司未来发展战略以及战略实施的具体
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